ANNUAL LEGISLATIVE CALENDAR

City of Flagstaff, AZ

January

State Legislative Session begins

It is always set to begin the Monday after the first Tuesday with a 100-day legislature target
timeline, hopefully ending in April. In recent past, the Session has extended into June.
City’s State/Federal Legislative Agendas presented to Council (if not in
November-December)

February

President’s Budget goes to Congress

Congressional Offices review of requests from constituent cities and towns begins for
inclusion in their requests during the federal budget cycle to be ready for the primary federal
appropriations process which begins in March.

March

Federal Appropriations Processes officially begins in Congress — committee
hearings and legislation “mark-ups” occur from March into May. Then the legislation typically
moves into the Appropriations Conference Committees of the two respective Chambers of
Congress to move towards final bill language to be presented for congressional votes.
National League of Cities, Congress of Cities — Washington, D.C.

This typically begins the second week of March and is designed for municipal officials to
convene in Washington annually to learn about cities’ legislative agendas, both collectively
and individually by municipality. Elected officials have two days of General Sessions where
they hear from national leaders from Congress or the Administration and well-known national
media individuals. Small break-out sessions on issues of importance to local governments are
offered with opportunities to informally network with other counterparts from around the
country. The final “event” for Arizona, scheduled by the AZ League of Cities staff, is a
continental breakfast meeting with our two US Senators and Arizona local officials held in a
briefing room on Capitol Hill.

This trip can be ideal to schedule appointments with our congressional delegation to lobby for
specific needs either before, during and/or after the conference. It is typically more effective to
go just ahead of the conference and meet on a Thursday when the Members of Congress are
still on the Hill — often they fly to their home districts on Friday and don’t return until Tuesday.

May/July

Congressional Appropriations/Earmarks released in public documents

May — Auqust

AZ League of Cities resolutions process begins

o During the spring & summer, a call goes out to cities via their Mayors & Managers, and
Intergovernmental Programs directors in those cities who have them, asking for potential
resolutions that cities would like to see supported in the legislative process. Often these
resolutions are precursors to actual legislation that gets drafted.

0 A process is used to facilitate the various interests, and it culminates at the annual League
of Arizona Cities & Towns conference

0 Resolutions now require at least two cities to participate; currently the deadline for
submission of resolutions falls between mid-June and mid-July, but this can change from
year to year.

Eff. Nov. 2012



Auqust/September

Congressional Appropriation Conference Committees meet to negotiate final dollar
amounts of federal appropriations

AZ League of Cities Annual Conference

This occurs between the last week of August and early October. Resolutions are voted upon
by the full membership, and these are what guide the lobbying by League staff for the next
Legislative Session. If an issue is not included and approved by the League, it is not
something which the League can actively lobby upon.

Contract lobbyist for Federal issues may begin conferring with City Manager and
Departmental Staff to brainstorm and strategize for next round of Appropriations

RFP out for federal and/or state lobbying assistance when renewal periods have ended in
current contract.

October/November

Federal Fiscal Year Begins — this used to signal when Appropriations (funding) had to be
completed but patterns in Congress have changed over the past decade and sometimes these
bills do not get completed until close to the end of the year, or even into the following
January/February.

AZ League of Cities — Executive Committee meets - Final approval of issues to be lobbied
is given by the League’s Executive Committee (25 Mayors from around the state make up the
Executive Committee)

Move towards finalizing issues that need to be monitored or put forward at the State
Legislature or for Federal appropriations. Federal legislative agenda — presentation to
Council either through contracted firm or City staff.

December

Legislative Reception —a communications tool held for newly elected state and/or federal
officials to get acquainted ahead of the rush of January work in their respective legislative
bodies and to spend time educating them on the needs of the City and where our focus lies.
Federal Lobbyist - Use contracted Washington, DC-based federal relations firm to advocate
and pursue legislation, earmarks for specific projects, typically infrastructure, or other federal
assistance by a professional services contractor.

City’s State/Federal Legislative Agendas presented to Council

Eff. Nov. 2012



